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Letter of Introduction from 
Human Resource Commissioners

We are the Commissioners of the Cuyahoga County’s Human Resource Commission; an independent 
Commission created by the voters of our County as part of the recent comprehensive measures 
to reform County government. We are not politicians. We are all employed as professional human 
resource executives or employment lawyers. We are of different political parties and have only one 
agenda: to perform the duties delegated to us in the County Charter in a fair and impartial manner. 
To this end, we have promulgated rules, retained experienced hearing officers, and hired a staff of 
dedicated and experienced employees. This Report explains, in detail, what the Human Resources 
Commission has been doing since our creation. We are proud of our accomplishments, and eager to 
share them with you.

This Commission was created only a few short years ago, and we strive, continuously, to better serve 
the employees of Cuyahoga County. We meet on the first and third Wednesday of every month at 
5:00 p.m., and we invite the public to attend our meetings and share with us their concerns, questions, 
criticisms and complaints regarding County employment and the job we are doing.

Thank you for letting us serve you in this important role.

Robert M. Wolff, Kathleen Palmer, Angela Simmons,
Chairman Commissioner Commissioner
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Introduction

On November 3, 2009, voters of Cuyahoga County exercised the authority granted in the Ohio Constitution 
by adopting a county charter, which included the creation of a new agency, the Cuyahoga County 
Human Resource Commission (HRC). The County Charter defines a commitment to significantly improve 
the County’s economic competitiveness and assure taxpayers focused, effective and accountable 
leadership, along with significant taxpayer savings. In keeping with those objectives, the Charter assigns 
the Human Resource Commission with responsibility for:

 ■  administration of an efficient and economical system of employment based on merit 
and fitness,

 ■  administration of human resources policies and systems in such a manner as will eliminate 
unnecessary expense and duplication of effort, while ensuring employment in the County’s 
public service without discrimination on the basis of race, color, religion, sex, national origin, 
sexual orientation, disability, age or ancestry,

 ■  resolution or disposition of all personnel matters previously under the jurisdiction of the State 
Personnel Board of Review,

 ■  administration of a clear, countywide classification and salary administration system for 
technical, specialist, administrative and clerical functions with a limited number of broad 
pay ranges within each classification, and

 ■  administration of countywide compliance with federal and state laws regarding personnel 
matters for which the County is the reporting unit and for maintenance of records required 
by such laws.

The Charter goes on to assign the HRC with authority to ensure:

■ pay equity for like positions ■ training for job functions/ personnel 
practices/ total quality management■ benefit standardization

■ approval of qualifications ■ coordination of recruitment, and

■ consistent discipline ■ compliance with ethics resolutions or 
ordinances as passed by Council.■ consistent administration of 

performance management system

The Charter tasks the HRC with responsibility for administering an efficient and economical system for the 
employment of persons in the public service of the County according to merit and fitness.

The Commission was established by Charter in 2011; the Commissioners were appointed in April, 2011 
and staff began working in late 2011.  This report will be prepared at least biennially going forward.



5

Administration

Commissioners and Staff

The County Executive appointed the current Commissioners, who were then confirmed by  
County Council in March, 2011.  The Charter requires the Commissioners to be electors of the County 
with experience in personnel administration who are supportive of equal opportunity considerations.  
The Charter also requires that not more than two of the Commissioners be of the same political party.  
Appointments to the Commission are six years, although initial appointments were of varied lengths to 
facilitate staggering of future appointments.

The current Commissioners include two employment attorneys 
and a human resources professional who bring collectively over 
fifty years of experience in public and private human resources 
management and legal expertise to their work for the HRC.  The 
Commissioners conduct regular meetings twice a month; in 2011, 
the Commission held twenty (20) public meetings; in 2012, the 
Commission held twenty-six (26) public meetings, including a 
special meeting and a work session.

In May, 2011, the Commission began a competitive selection process that led to hiring the HRC 
Administrator in September, 2011.  Soon after, a competitive selection process led to the appointment 
of the HRC Coordinator in October, 2012.  In late 2012, the Commission entered into agreement with 
the County Planning Commission to contribute to the cost of a shared staff person to provide clerical 
support to the HRC staff.

Hearing Officers

In July, 2011, the Commission publicly requested qualifications from attorneys interested in serving as 
independently-contracted hearing officers to address appeals filed with the HRC.  The selection process 
included initial screening, structured interviews, criminal history checks and drug screening; in October, 
2011, the Commission approved the selection of seven attorneys to serve as hearing officers.  Of 
the seven attorneys, five agreed to serve under the terms of the contract, and those contracts were 
approved in December, 2011. In May, 2012, the Commission retained an additional Hearing Officer 
who had originally been selected through the original section process, declined the opportunity but 
later became available to serve in this capacity.

Office and Meeting Spaces 

The HRC was assigned to share office space with the County’s Planning Commission (CPC) at 323 West 
Lakeside, Suite 400, at the corner of W. 3rd Street and Lakeside Avenue in Cleveland. The Commission 
holds public meetings at 5 p.m. on the first and third Wednesdays of the month in the conference 
room at this location; these meetings are open to the public and are staffed with the County’s security 
personnel. Appeal hearings are typically held in the Justice Center, which allows the HRC to utilize 
security procedures already in place in the building. As needed, the hearings can also be held in the 
HRC’s offices when security services are available.
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Recordkeeping

In late 2011, the HRC files previously held by the County’s Human Resources department were 
transferred to HRC offices. The HRC’s Records Retention Schedule was approved by the County’s 
Records Commission, the Ohio Historical Society and the Auditor of State’s office in late 2012, and 
became official in December, 2012.  In the future, the HRC expects to explore additional options for 
a database management system to facilitate additional tracking and reporting on efficiencies in the 
appeal and hearing processes.

Fiscal

In June, 2011, the Commissioners presented a mid-year budget report to County Council summarizing 
their activities to date, initiatives and their general budgetary needs through the end of 2011 
(Attachment A). To assist the Commissioners, the County’s Human Resources Director and Deputy 
Director of Operations prepared and submitted an accompanying projected budget of $442,897. 
Actual expenditures for 2011 amounted to approximately $133,000; the discrepancy is largely due to 
the fact that the projected budget included costs for hearing officers, and the hearing officers did not 
begin their work until March, 2012.

In October, 2011, the Commission presented a biennial budget proposal to County Council that included 
a report on initiatives outlined in the HRC’s 2011 budget presentation, and projected initiatives, goals 
and outcome measures for 2012-13 to support a request for a budget appropriation of $459,174 for 
2012. (Attachment B). This reflected the Commission’s decision to utilize hearing officers as independent 
contractors rather than employees, and was based on the expectation that reorganization for efficiency 
as required by the Charter would lead to an increased number of appeals in 2012. Expenditures for 2012 
totaled $295,106.66, which was less than expected due to the fact that hearings did not begin until the 
end of the first quarter of 2012.  An estimated $12,000 of additional expenditures are anticipated when 
the fiscal department reconciles the outstanding lease obligations with the Planning Commission.

The following chart reflects details of the HRC’s 2012 budget appropriations and expenditures.

2012 HRC Budget Appropriates and Expenditures

Budgeted Expended

Personal Services (salaries) $157,227.00 $156,771.00

Personal Benefits $44,645.00 $45,051.66

Commodities $15,000.00 $9,000.00

Contracts/Professional Services $285,040.00 $72,136.00

Controlled Services $58,425.00 $12,000.00

Other Operating $15,174.00 $6,945.00

Capital Outlays $4,979.00 $5,203.00

Administration continued
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2012 HRC Budget Appropriations and Expenditures

The Commission’s projected budget estimate for 2013 is $467,004.

Education and Awareness Campaign 

As the Commission began its work, it quickly became apparent that the County’s employees had 
not received adequate information about the Commission’s role, authority and responsibilities. Many 
employees perceived the HRC as a part of the County’s Human Resources Department and were 
confused about the role of the HRC. The Commission initiated an education and awareness campaign 
to educate employees and parties involved in hearings about the HRC’s role and functions in the new 
County Government. This effort included a mass communication and brochure mailed to all County 
employees covered by the County Executive’s appointing authority. The Commission also developed 
an enhanced website that includes access to appeal forms, the Commission’s Administrative Rules and 
other pertinent information for employees and parties to appeals. Future plans for the website expansion 
include public access to Reports and Recommendations from Hearing Officers and the Commission’s 
Orders and capacity for on-line filing of initial appeals.

Administration continued
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Charter Mandates and Operations

The Charter assigns the Commission with two basic realms of responsibility: 1) to serve as an appellate board 
for the County’s classified employees and 2) to ensure compliance, consistency and standardization 
in the County’s human resources practices. While the primary focus of the Commission’s work in 2011 
and 2012 involved establishing the appellate function, the Commission also considered numerous 
proposals for policy changes, classification system modifications and revision of its Administrative Rules. 

Appellate Operations

The County’s Charter assigns the Human Resource Commission the authority to hear appeals formerly 
before the State Personnel Board of Review on the following issues:

■ Reduction in pay or position; ■ Assignment or reassignment to a new or 
different position classification;■ Job abolishment / layoff;

■ Suspension of more than forty (40) work 
hours for FLSA exempt employees;

■ Refusal of the Director to reassign an 
employee to another classification or to 
reclassify the employee’s position with or 
without a position audit;■ Suspension of more than twenty- four 

(24) work hours for FLSA non-exempt 
employees; ■ Determination of classified/ unclassified 

status of an employee
■ Discharge (removal from  employment, 

including disability separations); ■ Other appeals as provided for by Council 
ordinance.

The Commission’s appellate operations officially began when Hearing Officers started to conduct 
hearings in March, 2012.  However, development of appellate procedures began much earlier, when the 
Commissioners adopted their Administrative Rules and presented them for County Council’s approval 
in September, 2011. These Rules were later modified and the revised version was approved by the 
Commission in October, 2012 and approved by County Council in December, 2012.  The development 
of appellate procedures continued through 2011 and into early 2012 with the creation of numerous 
forms and processes that established the critical path for appeals.  In January, 2012 the Hearing Officers 
participated in a full-day training session on HRC procedures, County personnel policies and Ohio’s civil 
service laws (Attachment C).  The Hearing Officers began conducting appeal hearings in March, 2012.

The HRC also established Hearing Guidelines with significant assistance from their legal counsel in the 
County Prosecutor’s office.  The Hearing Guidelines provide a number of ‘best practices’ to guide the 
Hearing Officers’ work, but also offer significant latitude each Hearing Officer to schedule and conduct 
hearings, prepare reports and submit recommendations to the Commissioners.  The Hearing Officers 
continue to receive additional training on these guidelines and other matters as they arise to ensure a 
consistent understanding of HRC Rules.



9

Docket Summaries

Seven appeals had been filed with the State Personnel Board of Review (SPBR) in 2011 before the 
Commissioners were appointed; these were dismissed by SPBR due to lack of jurisdiction since the 
County created the HRC, and the appeals were referred back to the HRC. These appeals had been 
held in abeyance until hearings began in 2012, and during the remainder of 2011, an additional forty-
one (41) appeals were filed.  The chart below indicates the 2011 appeals by issue of filing. Thirty (30) of 
the forty-eight (48) appeals filed in 2011 were dual-issue appeals filed by a single appellant. Dual-issue 
appeals were assigned to a single hearing officer when appropriate to maximize the efficiency of the 
hearing process.

The majority (69%) of the appeals filed in 2011 were based on job abolishments and layoffs resulting from 
reorganization which integrated several offices of formerly elected officials into the County Executive’s 
organization.  Most of the remaining appeals arose from disciplinary suspensions and removals.

By the end of 2012, 92% of the appeals filed in 2011 had been resolved; three were in process of 
consideration by the Commission, another was not yet scheduled due to extreme circumstances 
including conflicts of interest with two hearing officers. Thirty-one percent (31%) of appellants withdrew 
appeals in 2011; eight (8) of the fifteen (15) provided no reason for the withdrawal.  Other reasons for 
withdrawals included: four (4) appellants exercised bumping rights, one (1) appellant’s appeal was 
resolved, and one (1) appellant informed the Hearing Officer of her concerns that the appeal would be 
considered if the appellant sought other employment with the County.

Charter Mandates and Operations continued
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The HRC tracks the source of the appeals by department and agency. Trends over 2011 and 2012 
reflect the organizational change to a new government structure. In 2011, the majority of the appeals, 
twenty (20) of the forty-eight (48) were filed by employees of the Fiscal department. Twenty-two (22) 
appeals were filed by employees of Health & Human Services, Human Resources, Public Works and 
Medical Examiner departments, and the other six were filed by employees of the County Prosecutor, 
Justice Services and Economic Development.

In 2012, the HRC received a total of one-hundred forty (140) appeals on 195 issues. Of the 195 issues 
raised in appeals in 2012, the majority of them arose from continued reorganization of the County 
Executive’s administration. Eighty-seven appeals (65%) were filed on issues of either assignment to a 
new classification, or assignment to a new classification with a reduction in pay or position.  Twenty-two 
(11%) appellants appealed the reduction in pay or position only. 

Many of the appellants who filed appeals in 2012 filed on multiple issues. For example, forty (40) appellants 
filed appeals on assignment to a classification and a reduction in their pay or position. A total of forty-
nine (49) appellants filed dual-issue appeals, and three appellants filed triple-issue appeals. Through this 
process, the HRC frequently addressed the issue of its jurisdiction in discussions with appellants and their 
legal counsel. As a result, clarification of the HRC’s appellate jurisdiction is a subject which is addressed 
not only through the revision of the HRC Administrative Rules described later in this report, it is also the 
subject of proposed language that was sent to County Council and the Charter Review Commission to 
help clarify this matter for the Hearing Officers and the parties to the appeals.

Charter Mandates and Operations continued
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By the end of 2012, fifty-four (39%) of the appeals filed that year had been resolved through the hearing 
process, and another thirty-six (26%) had been resolved through withdrawals or dismissals. Also, another 
thirty-seven (26%) were in process, either scheduled for hearing, or were pending recommendations of 
the Hearing Officer or formal action by the HRC.

The largest number of appeals in 2012 came from employees of the Fiscal Office (73, or 52%) and 
Public Works (39, or 28%).   The remaining twenty-eight (28) appeals were filed by employees of the Board 
of Revision, Health & Human Services,  Human Resources, Information Technology, Justice Services and 
Sheriff ’s departments, and one person who was not technically a County employee. 

Charter Mandates and Operations continued
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Case Management

The HRC captures additional metrics to assess the efficiency of its appellate operations.  The HRC tracks 
the time from the date an appeal is filed to the date a hearing is held.  The HRC also tracks the time 
from the hearing to the submission of the Report and Recommendation by the Hearing Officer.  The 
case processing statistics below reflect the efficiencies of the hearing procedures in 2011 and 2012.

OVERALL 
AVERAGES 

and 
TOTALS

2011 Appeals 2012 Appeals
Total 

Number of 
Hearings 

Held

Average 
days from 

filing to 
hearing

Total 
Number 
of R & Rs 

Submitted

Average 
days from 
hearing to 

R & R

Total 
Number of 
Hearings 

Held

Average 
days from 

filing to 
hearing

Total 
Number 
of  R & Rs 
Submitted

Average 
days from 
hearing to 

R & R

29 289 26 27 65 176 29 35

Charter Mandates and Operations continued
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Case Processing Statistics

In its 2012 projections, the Commission established the goal of reducing the time for scheduling hearings 
from the filing date to forty-five (45) days, based on the general goal of ninety (90) days established by 
the State Personnel Board of Review.  Although this goal was not attained, the Commission was able to 
achieve almost a 40% reduction in time from filing to hearing between 2011 and 2012.  The Commission 
also established the goal of reducing time for submission of Reports and Recommendations from the 
date the record is closed to sixty (60) days.  Since that goal was easily attained by the Hearing Officers, 
the 2013 goal has been reduced to (30) days. Occasionally, the Reports and Recommendations 
considered by the Commission require legal opinions from the HRC’s legal counsel, so this can add 
time to resolution of the matter.  As a new agency, this is a necessary part of the process of determining 
the HRC’s practices, so minimizing the case processing times on the front end of the hearing process 
remains a key component in providing efficient service to the appellants before the HRC.  This metric 
will continue to serve as an important indicator of HRC’s effectiveness in providing the function 
previously performed by the State Personnel Board of Review.  Future plans for more sophisticated data 
management systems will allow the HRC to begin tracking additional metrics.

The amount allocated through the six contracts for hearing officer services was a combined total of 
$138,000; and $68,960 (50%) of that amount had been expended by the end of 2012.  At that point, 
sixty-seven (67%) (126 of 188) of the appeals filed in 2012 had been resolved either through the hearing 
process, withdrawal or dismissal.  

Case management costs are monitored closely by the HRC to develop budgetary projections and 
to assess efficiency.  The following chart represents the average cost of case management across all 
hearing officers by issue of appeal.

Average Costs of Case Management by Issue
Reduction in Pay / Position $599.67
Job Abolishment / Layoff $680.28
Disciplinary Suspension $290.00

Removal (disciplinary) $1,891.43
Assignment $783.84
OVERALL AVERAGE COST (non-weighted) $849.04

As the new County government has neared completion of its reorganization, the HRC expects the 
number of new appeals in 2013 to be significantly lower than 2012, and conservative estimates indicate 
that the current appeals can be effectively addressed by the existing contracts for hearing officers.  
However, that estimate is based on approximately nine months of hearing activity, so data supporting 
the estimate is not extensive and as such, the estimate may be less than robust.   In 2013, the HRC will 
be evaluating its future needs for hearing officers and will be initiating a process for moving forward as 
the current contracts are set to expire in 2013.
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Compliance, Consistency and Standardization

The County Charter assigns additional responsibilities to the HRC beyond the appellate function. The 
HRC is responsible for ensuring consistency, compliance and standardization in the County’s human 
resources systems and the Charter provides the HRC with authority to prescribe functions to the HR 
Department.  

Classification and Compensation

In 2011 and 2012, the HRC considered and made recommendations to County Council regarding 
proposed changes to the County’s classification plan which are summarized in (Attachment D).  
Specifically, the classification plan changes considered by the HRC in 2011 include the following:

 ■ Four (4) new classifications in the Human Resources department

 ■ Twenty-four (24) new classifications in the Fiscal department

In 2012, the HRC considered and made recommendations regarding:

 ■ Three (3) new classifications in the Clerk of Courts department

 ■ One (1) new classification in the Communications department

 ■ One (1) new classification in the Development department

 ■ Nine (9) new classifications in the Fiscal department

 ■ Two (2) amended classifications in the Fiscal department

 ■ Twenty-seven (27) new classifications in the Information Technology department

 ■ Thirty-four (34) new classifications in the Public Works department

 ■ One (1) amended classification in the Public Works department

 ■ Nine (9) new classifications in the Sheriff ’s department

Some of the proposed new and amended classifications were presented with corresponding plans by 
the Human Resources department to make future recommendations to abolish certain classifications.  
However, at the end of 2012, none of these proposed abolishments had been formally recommended 
yet to the HRC.  The HRC also considered the HR Department’s request to respond to unique functions 
and labor markets relative to positions in the Sheriff ’s Department Medical Unit, the Medical Examiner’s 
department and the Information Technology department.  In addition to recommending approval of 
nineteen (19) additional pay grades to the existing Salary Schedule for Non-Bargaining Unit Classified 
Employees to accommodate the higher salaries appropriate to positions in the Medical Unit and 
the Medical Examiner’s office, the HRC considered and recommended the creation of a new Non-
Bargaining Salary Schedule (B) for all information technology positions.  

Compensation Studies

The 2012-2013 Biennial Budget Resolution included a provision requiring a cooperative effort between 
the Human Resource Commission and the County Executive to conduct a market study to ensure pay 
equity between the Prosecutor’s office and the Public Defender’s office.  That project began in early 
2012 with meetings involving representatives of the Prosecutor’s office, Public Defender’s office, County 
Executive staff and County Council and its staff.  The joint effort required the assistance of a consultant, 
so the Human Resource Commission contracted with the Archer Company to conduct a market study 
for legal positions and a job evaluation study of the non-legal positions in the two offices.  The project 
required several months to complete, and was impacted by the election of a new Prosecutor in 2012 
who initiated a reorganization effort in his office.  The report and recommendations of the Archer 
Company will be formally presented to the HRC in 2013.
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Rule Changes

In 2011 and 2012, the HRC considered four significant new policies proposed by the County Executive or 
by County Council.  The HRC made recommendations on these proposals, and the proposed policies 
were eventually codified in the following legislation:

■ Domestic Partner Benefits 
(Ordinance 02011-0042)

■ Civil Service Pay Equity Plan 
(Ordinance 02011-0043)

■ Prohibiting Inquiries of Criminal Convictions 
until Conditional Employment Offer 
(Ordinance 02012-0005)

■ Health Insurance Plan proposals

County Council approved the Executive’s recommendation that the County’s Personnel Policies and 
Procedures Manual (PPM) be adopted to apply to all County offices, employees and officers under the 
authority of the County Executive and the County Council. In addition, the HRC considered proposed 
revisions to the PPM, and recommended to County Council numerous proposed modifications, including 
revisions to:

Employee Assistance Program

Employee Leave

Ethics Policy

Administrative Rules

Workers’ Compensation

Appeals

Lactation Policy

Sustainable Cuyahoga County

FMLA (Amount of Leave)

Inappropriate Conduct / Grounds for Discipline

Smoke & Tobacco Free Workplace

Drug and Alcohol Testing

Maternity/Paternity Leave Policy

Progressive Discipline Program

Bi-Lingual Pay Supplement

Attendance Control Plan

Non-bargaining Position Audits

Driving on County Business

Workweek and Hours / Payroll

Background Check

Health Care Benefits

Criminal Convictions

Sick Leave

Traveling on County Business

Direct Deposit Program

Performance Evaluation

FMLA (Coordination with Other Leaves of Absence)

Details of the HRC’s actions on these proposed changes are summarized in Attachment E.

Compliance, Consistency and Standardization continued
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Ethics Compliance

In 2011, the HRC designated responsibility to the Human Resources department to perform the following 
functions:

 ■ provide County employees with copies of Ohio and County laws relating to ethics,

 ■ ensure County employees acknowledge receipt of these copies in writing,

 ■ conduct ethics training programs and classes for County employees, and

 ■ post the Whistleblower Policy at County offices.

At the end of 2012, the Human Resources department had provided ethics training and developed 
training records for over 4,160 employees.

Charter Review Process

In September, 2012, County Council invited representatives of County offices and agencies to make 
recommendations and suggestions for changes to the County Council.  County Council considered the 
recommendations of the HRC and determined that the proposed changes should be referred to the 
Charter Review Commission (CRC), which is scheduled to begin meetings in September, 2012.  The HRC 
will continue to work with the CRC to address the changes necessary in the County Charter to clarify the 
HRC’s responsibilities and authority.

Looking Forward

The reorganization of several offices into one organizational structure drove many of the appeals that 
were filed with the HRC in 2011 and 2012. During this process, the HRC heard from employees who 
had concerns regarding their compensation. The HRC looks forward to working collaboratively with the 
County Executive and the Human Resources department in the future to continue development of a 
classification and compensation system based on merit and fitness. In 2013, the HRC also expects to 
clarify its role in ensuring competitive selection procedures for the County’s civil service employees. The 
HRC will continue its efforts to work with the Charter Review Commission and County Council to clarify its 
authority and responsibilities. Finally, the HRC will continue to work diligently to fulfill its Charter obligations 
to ensure a consistent and compliant system of employment for the County’s employees.

Compliance, Consistency and Standardization continued



CUYAHOGA COUNTY HUMAN RESOURCES COMMISSION 
MID YEAR BUDGET PRESENTATION TO COUNTY COUNCIL

 I. Our Charter Authority and Mandate:
  Charter Section 9.01

   The Human Resource Commission shall be responsible for administering, for and in cooperation with 
the officers, agencies, boards and commissions of the County, an efficient and economical system 
for the employment of persons in the public service of the County according to merit and fitness. The 
County’s human resources policies and systems, including ethics policies for County employees, shall 
be established by ordinance and shall be administered in such manner as will eliminate unnecessary 
expense and duplication of effort, while ensuring that persons will be employed in the public service 
without discrimination on the basis of race, color, religion, sex, national origin, sexual orientation, disability, 
age or ancestry.

  Charter Section 9.02

  The Human Resource Commission shall have:

  I.  Responsibility for the resolution or disposition of all personnel matters, with authority to appoint hearing 
officers to hear all employee appeals previously under the jurisdiction of the State Personnel Board of 
Review;

  2.   Responsibility for administration of countywide compliance with federal and state laws regarding 
personnel matters for which the County is the reporting unit and for maintenance of records required 
by such laws;

  3.   Authority to ensure:

    I .  Pay equity for like positions;

    2.  Standardization of benefits;

    3.  Approval of qualifications;

    4. Consistent discipline;

    5.  Training of management in personnel practices;

    6.  Training of employees in job functions;

    7.  Training for total quality management;

    8.  Consistent administration of performance management system;

    9.  Coordination of recruitment;

    I 0.  Compliance with ethics resolutions or ordinances as passed by the Council; and

  4.   Such other functions as may be deemed necessary by the Council for the Human Resource Commission 
to carry out its mission and purpose.

  Charter section 9.03

   The Human Resource Commission shall administer a clear, countywide classification and salary 
administration system for technical, specialist, administrative and clerical functions with a limited number 
of broad pay ranges within each classification. The classification system shall include the employees of the 
offices listed in Article V of this Charter, as well as those of the County Executive and County Council except 
those employees in positions designated as unclassified by general law. The classification system shall, 
to the extent permitted by the Ohio Constitution, include the employees of all offices, officers, agencies, 
departments, boards, commissions or other public bodies, other than separate political subdivisions, that 
are supported in whole or in part from taxes levied, or other financial assistance provided, by the County.

Continued on next page

 ATTACHMENT A



 II. Our Activities to Date
   The HRC meets on the first and third Wednesday of every month at 5:00p.m. Our Agendas and Minutes of 

Meetings are posted on the HRC Page of the County website. We have now met on eight occasions. As our 
first Agenda (March 24, 2011 meeting agenda, attached) reflects, this newly created body created under 
a newly adopted Charter was faced with numerous questions, many of which were not clearly answered 
in the Charter. During our first meeting, we considered the following issues:

	 	 	 	•	 When	and	where	do	we	meet	and	how	do	we	post	notice	of	our	activities?

	 	 	 	•	 What	professional	and	clerical	support	will	we	need?

	 	 	 	•	 What	legal	support	will	we	need

	 	 	 	•	 Will	we	retain	hearing	officers?

	 	 	 	•	 Which	positions	are	in	union	bargaining	units	outside	our	appellate	jurisdiction?

	 	 	 	•	 Which	positions	are	unclassified?

	 	 	 	•	 Who	are	the	present	custodians	of	County	employee	personnel	records?

	 	 	 	•	 	How	do	we	handle	personnel	actions	which	have	taken	place	since	the	Charter	became	effective,	
yet	prior	to	promulgation	of	HRC	Rules	and	the	appointment	of	Hearing	Officers?

	 	 	 	•	 	What	measures	are	currently	in	place	to	assess	merit	and	fitness	for	appointment	and	promotion

	 	 	 	•	 	Upon	what	model	should	we	base	our	HRC	Rules:	the	State	Personnel	Board	of	Review?	The	Summit	
County	HRC?	The	Cleveland	Civil	Service	Commission?

   Very soon, the Commissioners got down to business. Since we began meeting, only three and one half 
months ago, the HRC has:

	 	 	 	•	 Met	or	spoken	with	representatives	from	other	HRCs	to	determine	best	practices

	 	 	 	•	 	We	have	approved	a	budget	recommendation	(to	council)	in	anticipation	of	our	expenses	through	
years’ end

	 	 	 	•		We	have	approved	Whistleblower	Hotline	Posting

   Most significantly, we are almost complete in the promulgation (for public comment) of the Rules of the 
HRC (draft attached). Adopting these Rules has been a time consuming process and has involved, among 
other issues, the following:

	 	 	 	•	 What	is	HRC’s	authority

	 	 	 	•	 	What	is	our	appellate	jurisdiction	for	discipline,	reclassification,	layoff,	job	abolishment,	etc

	 	 	 	•	 What	are	our	subpoena	powers

	 	 	 	•	 How	we	provide	notice	of	our	meetings	and	proposed	rules

	 	 	 	•	 What	is	the	process	for	promulgating	rules	and	what	role	does	Council	play

	 	 	 	•	 	What	duties	are	appropriately	delegated	 to	 the	Human	Resources	Department	 (subject	 to	HRC	
oversight)

	 	 	 	•	 How	do	we	enforce	the	Ethics	Ordinance

	 	 	 	•	 How	do	employees	file	appeals	and	within	what	time	limits

	 	 	 	•	 	What	are	the	procedures	for	hearing	officers	in	allowing	pre	hearing	discovery,	conducting	hearings,	
post hearing briefing, etc. (We have tried to create rules which will allow an employee to protect 
their rights, even if they do not have legal counsel)

	 	 	 	•	 What	are	the	applicable	burdens	of	proof
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	 	 	 	•	 	How	are	appeals	taken	from	the	recommendation	of	the	hearing	officer	to	the	HRC

	 	 	 	•	 How	does	the	HRC	conduct	appellate	hearings

	 	 	 	•	 	Under	what	circumstances	would	the	HRC	conduct	an	evidentiary	hearing	without	recourse	to	a	
hearing officer.

	 	 	 	•	 	Reviewed	the	Ohio	Administrative	Code;	the	Ohio	Administrative	Code;	the	Cleveland	Civil	Service	
Rules; and the Summit County HRC Rules to determine best practices

	 	 	 	•	 	Determined	jurisdictional	issues	left	unclear	by	the	Charter	(e.g.	County	Agencies	or	offices	which	
do not report to the Executive)

	 	 	 	•	 	Received	Ethics	 training	and	performed	our	Charter	Role	 to	oversee	 that	 training	 is	given	 to	all	
employees and vendors 

	 	 	 	•		Reviewed	and	discussed	the	Ethics	Ordinance	and	HRC’s	role	in	enforcement

	 	 	 	•	 Decided	upon	the	role	of	a	full	time	(professional)	administrator

	 	 	 	•	 Create	and	Approve	the	job	description	and	posting

	 	 	 	•	 Reviewed	scores	of	applications

	 	 	 	•	 Determined	finalists	for	the	position

	 	 	 	•	 (We	will	interview	the	finalists	this	Saturday,	and	will	extend	an	offer	shortly	thereafter)

	 	 	 	•	 HRC	decided	that	hearing	officers	will	be	independent	contractors

	 	 	 	•	 We	decided	upon	the	role	and	duties	of	the	hearing	officers	and	drafted	the	RFQ

	 	 	 	•	 	We	decided	upon	the	role	of	a	clerical	assistant	for	the	Administrator,	who	will	hire	this	assistant	after	
the Administrator comes on board

	 	 	 	•	 	We	have	received	all	of	the	appeals	filed	by	employees	since	January	I,	2011,	(I	believe	18)	and	
have drafted and sent to each such employee a letter informing them of their rights and the status 
of their appeal

	 	 	 	•	 	We	have	heard	complaints	regarding	proposed	reclassifications

	 	 	 	•	 	We	have	examined	proposed	reclassification	plans	and	interviewed	County	consultants	regarding	
same

	 	 	 	•	 	We	have	worked	with	 representatives	of	Council	 in	an	effort	 to	work	collaboratively	 in	 regard	 to	
approvals necessary of HRC Rules and actions

   As the attached draft of our Rules demonstrates, the HRC has addressed and resolved all of these issues in 
our proposed Rules.
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 III.  Need for Funding Through Year’s End
   While Lisa Durkin and Director Hara have shared the actual dollar amounts requested for the interim budget, 

and the needs for the funding, we are at the point where we are about to hire a full time administrator 
(who will, in tum, hire a clerical assistant). We are about to retain independent contractor hearing officers. 
We anticipate imminent posting and adoption of the HRC Rules. We have many employees who have 
appealed disciplinary terminations or job abolishments. We are poised to begin, in earnest, with the 
appellate process for employees.

  Thus, we anticipate, between now and years’ end

	 	 	 	•	 	At	least	ten	more	HRC	meetings

	 	 	 	•	 	Hiring	our	professional	administrator	(and	thereafter	clerical	support)

	 	 	 	•	 	Retaining	(Contract)	Hearing	Officers,	who	will	conduct	an	evidentiary	hearing	on	each	timely	filed	
appeal (I believe there are 18 currently pending)

	 	 	 	•	 	Hiring	Court	Reporters	to	transcribe	the	hearings	and	appeals;	and	f

	 	 	 	•	 	Miscellaneous	office	supplies,	mailing	costs,	etc	.

We thank you for your consideration and attention,

Robert Wolff, 
Kat Palmer 

Angela Simmons

Commissioners, Cuyahoga County  
Human Resources Commission
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CUYAHOGA COUNTY HUMAN RESOURCE COMMISSION

2012 -2013 BIENNIAL BUDGET HEARING PRESENTATION 
October 31, 2011

BACKGROUND
The Human Resource Commission is established by the County Charter, which delineates its authority 
and responsibilities in detail in Article IX – County Employment Practices.   

The mission of the Human Resource Commission is described in the Charter as being the administration 
of an efficient and economical system for the employment of persons in the public service of the 
County according to merit and fitness. The vision of the Commission is to ensure a comprehensive 
human resources management program based on best practices, professional standards and efficient 
management.  

2011 INITIATIVES REPORT
TO date, the Commission has completed a number of initiatives that support its mission and vision.  
Since the last update to County Council, the Commission has: 

 1)  Established Human Resource Commission Administrative Rules, with the approval of County 
Council, to further delineate the authority and procedures of the Commission.

 2)  Established and filled the full-time positions of Administrator and Coordinator to carry out the 
day-to-day functions of the HRC office.  

 3)  Established its office at 323 W. Lakeside Avenue, and many administrative functions previously 
performed by the County’s Human Resources department are in the process of being 
transferred to the HRC office.  

 4)  Defined the role of Hearing Officer as independent contractors and selected seven (7) Hearing 
Officers who are currently in the process of being retained.  

 5)  Established internal procedures for docketing and filing of appeals, and activities are currently 
underway to establish a database docketing system which will include capacity for storage of 
digital recordings of hearings.

 6)  Developed a training module for Hearing Officers and corresponding manual of reference 
materials.

 7)  Considered and recommended approval of the Pay Equity Ordinance.

 8)  Considered and recommended approval of proposals for classification and organizational 
structural changes for the Human Resources and Fiscal Departments.

 9)  Considered and recommended approval of health benefits plan design changes. 

 10)  Considered and developed procedures for appeals presenting questions of jurisdiction.
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2012-2013 INITIATIVES AND GOALS
The Commission’s initiatives and goals for 2012 – 2013 include the following:

 1)  Assignment of the 25 pending appeals, and future appeals, to Hearing Officers for final reports 
and recommendations to be presented to the HRC. 

 2)  Continual development and refinement of appeal and hearing procedures.

 3)  Continued refinement of recordkeeping and docketing procedures for appeals cases.

 4)  Establishment and implementation of an evaluation process for hearing officers to implement 
a process of continual improvement in the hearing process.

 5)  Development of a Records Retention Schedule for the Commission.

 6)  Continue to serve in an advisory capacity to the County’s Human Resources department 
on various initiatives including the classification study, benefits programs including wellness 
initiative, position restructuring, organizational restructuring and related activities to increase 
consistency and efficiency in the County’s HR operations.

 7)  In cooperation with the Human Resources Department, develop and implement a system for 
review and oversight of the County’s initial and promotional selection procedures for classified, 
non-bargaining unit positions, and of initial selection procedures for classified, bargaining unit 
positions.

KEY PERFORMANCE MEASURES for 2012-2013
 1) 100% of appeals filed in 2011 are docketed and processed according to HRC Rules.   

 2) 100% of appeals filed in 2012 are thoroughly docketed and assigned to hearing officers

 3)  Database of evaluation feedback on hearing officers will be created and evaluation summaries 
provided to HRC Commissioners in November, 2012.

 4)  Records retention schedule will be completed and approved by the Commission and other 
appropriate officers of the County.

 5)  HRC office will complete the HRC Internal Policies and Procedures manual. 
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ATTACHMENT C

Proposed Rule Change                                                                                           
(unless otherwise noted, recommendations were made to County 

Council)
Action taken 

by HRC
Date of HRC 

Action Legislation

Date of 
County  

Council Action

Motion to recommend proposed revisions to amend Ohio Revised 
Code Chapter 124 to substitute all references of SPBR to HRC and 
adopt ORC Chater 124 until HRC adopts its own rules

Approved:                 
all in favor

3/24/2011 NA

Legal counsel 
advised this 

step not 
necessary

Motion to recommend HRC Administrative Rules 
Approved:                 
all in favor

8/3/2011 2011-0034 9/13/2011

Motion to recommend Pay Equity Ordinance 
Approved:                 
all in favor

8/17/2011 2011-0043 10/11/2011

Motion to endorse recommend healthcare insurance plans with 
deductible ($250 - 90/70%) and MetroSelect (100%) to County 
Executive 

Approved:                 
all in favor

9/7/2011 NA NA

Motion to endorse recommendation of healthcare vendors for 
health care plans for all County Employees to County Executive

Approved:                              
Palmer- aye; 
Simmons - 

aye;  Wolff -
abstained

9/7/2011 NA NA

Motion to recommend procedure for salary adjustments to Human 
Resources department to implement recommendations for 
classification assignments of County employees as result of Archer 
studies

Approved:                 
all in favor

10/19/2011 NA NA

Motion to recommend proposed changes to Personnal Policies and 
Procedures Manual including changes to adopt sections on 
Workweek and Hours/Payroll, Employee Assistance Program, FMLA 
Amount of Leave, FMLA Coordination with other Leaves of Absence 
and Employee Leave to apply to all Departments, and 
modifications to sections on Non-Bargaining Position Audits, 
Employee Assistance Program, Sustainable Cuyahoga County, 
Health Care Benefits and Traveling on County Business 

Approved:                 
all in favor

11/2/2011 02011-0061 1/24/2012

  CUYAHOGA COUNTY POLICY CHANGES                                                                                   
PROPOSED TO HUMAN RESOURCE COMMISSION                                                                                                                   

2011-2012
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ATTACHMENT C

Motion to recommend proposed Domestic Partner Benefits 
ordinance with various changes to the affidavit and the proposed 
ordinance including changing the age limit in the ordinance to 
comport with state and federal laws regarding health coverage for 
dependents, to increase the time for partners to share a residence 
to six months and to add to affidavit "if it were not for the laws of 
the state of Ohio, my partner and I would be married" and to 
suggest that the "Whereas" provisions of the ordinance include a 
statement of the fact that same sex partners cannot be legally 
married in Ohio"

Approved:                 
all in favor

2/8/2012 02011-0042 2/14/2012

Motion to recommend to County Council that if definition of 
"domestic partner" needs to be broadened to increase likelihood 
of Council's passing the ordinance

Approved:                                                
Palmer - aye;  

Simmons - 
nay; Wolff - 

aye

2/8/2012 NA NA

Motion to communicate support to County Council of an ordinance 
to prohibit inquiries about or consideration of crimination 
convictions of applicants for Cuyahoga County positions until the 
applicant has been offered conditional employment, establish the 
criterion under which criminal records may be considered and 
establishing exceptions

Approved: all 
in favor

8/15/2012 02012-0005 8/28/2012

Motion to approve proposed HRC Administrative Rule Changes and 
recommend to County Council

Approved:                 
all in favor

10/3/2012

Motion to recommend approval of ordinance requiring direct 
deposit to become mandatory for County employees

Approved:                 
all in favor

7/5/2012 02012-0025 10/23/2012

Motion to recommend approval of proposed changes to Personnel 
Policies and Procedures Manual including provisions on 
Administrative Rules, Ethics Policy, Background Check, 
Performance Evaluation, Bi-Lingal Pay Supplements, Non-
Bargaining Psition Audits, Direct Deposit, Smoke & Tobacco Free 
Workplace, Drug and Alcohol Testing, Lactation, FMLA 
Coordination with other leaves, Sick Leave, Maternity/Paternity, 
Workers' Compensation, Criminal Conviction, Inappropriate 
Conduct/Grounds for Discipline, Progressive Discipline, Appeals, 
Attendance Control, Driving on County Business

Approved:                 
all in favor

12/19/2012 02012-0003

These 
changes have 
not yet been 
approved by 

County 
Council

These changes were approved 
by County Council in 2013
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CUYAHOGA COUNTY HUMAN RESOURCE COMMISSION

TRAINING AGENDA FOR HRC HEARING OFFICERS

 1. Introductions

 2. Performance Expectations and Standards 

 3. The Human Resource Commission – Purpose and Authority 

   a. Cuyahoga County Charter Article IX – County Employment Practices 

   b. Human Resource Commission Administrative Rules 

   c. ORC Revised Code Chapter 124 -OAC Administrative Code Chapter 124 

 4. Cuyahoga County Personnel Practices

   a. CC Organizational Chart 

   b. Personnel Policies and Procedure Manual 

   c. Non-Bargaining Classification Plan and Archer Classification Study 

   d. Non-Bargaining Salary Schedule 

   e. Pay Equity Ordinance 

   f. Ethics Ordinance 

 5. “The Life of an Appeal – From Appeal Filing to Case Closed” 

 6. Presentation: “How to Conduct an HRC Hearing” 

 7. Recordkeeping 

   a. Chapter I, Ohio Public Records Act; Chapter I, Ohio Open Meetings Act 

   b. CC Public Records Policy and Open Meetings Policy

   c. Operation of Digital Voice Recorders and Digital File Storage Procedures 

   d. Maintenance of files, electronic storage, audio recordings

 8. Invoicing Procedures 

	 9.	 Questions	/	Comments	/	Wrap-up

 10. Security for Hearings and Tour of Hearing Rooms
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ATTACHMENT  E

Department: CLERK OF COURTS

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Legal Clerk I 1013411 2 5/2/2012 02012-0016 7/12/2012
Legal Clerk II 1013412 3 5/2/2012 02012-0016 7/12/2012
Legal Clerk III 1013413 4 5/2/2012 02012-0016 7/12/2012

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Communications Specialist 1053424 11 3/7/2012 02012-0009 4/10/2012

Department: DEVELOPMENT

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Development Administrator 1055243 17 3/7/2012 02012-0009 4/10/2012

Department: HUMAN RESOURCES
Proposed Abolished (not yet proposed to County 
Council)

Classification 
Number Pay Grade HRC Action on: Ordinance No.

County Council 
Action on:

Personnel Technician 1053611 4 NA NA NA
Personnel Officer 1053621 6 NA NA NA
Labor Relations Administrator 1053655 18 NA NA NA

Employee Relations Manager & Personnel Manager 1053654 16 NA NA NA
Personnel Administrator 1 1053631 12 NA NA NA
Personnel Administrator 2 1053632 13 NA NA NA
Personnel Administrator 3 1053633 14 NA NA NA
Senior Personnel Officer 1053622 8 NA NA NA

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Human Resources Analyst 1053711 9 8/3/2011 02011-0038 9/14/2011
Human Resources Specialist 1053712 14 8/3/2011 02011-0038 9/14/2011
Training Manager 1053645 14 8/3/2011 02011-0038 9/14/2011
Recruitment & Retention Manager 1053634 16 8/3/2011 02011-0038 9/14/2011

Department: COMMUNICATIONS

  CUYAHOGA COUNTY CLASSIFICATION AND COMPENSATION PLAN                                                   
CHANGES PROPOSED TO HUMAN RESOURCE COMMISSION                                                                                                                   

2011-2012

Page 1 of 4

Continued on next page

 ATTACHMENT E



ATTACHMENT  E

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Accounting Technician 1013213 5 3/7/2012 02012-0009 4/10/2012
Appraisal System Administrator 1057205 16 3/7/2012 02012-0009 4/10/2012
Cashier 1013111 3 3/7/2012 02012-0009 4/10/2012
Financial Reporting Manager 1055115 15 3/7/2012 02012-0009 4/10/2012
Fiscal Office Inquiries Assistant 1013411 4 3/7/2012 02012-0009 4/10/2012
Residential/Agricultural Appraiser 1057104 13 3/7/2012 02012-0009 4/10/2012
Scanning Reviewer 1011141 1 3/7/2012 02012-0009 4/10/2012
Security Camera Coordinator 1024101 2 3/7/2012 02012-0009 4/10/2012

Accountant 3 1055113 10 11/2/2011 02011-0050 12/6/2011
Accounting Manager 1055114 12 11/2/2011 02011-0050 12/6/2011
Administrative Clerk 1011121 3 11/2/2011 02011-0050 12/6/2011
Appraisal Systems Analyst 1057121 13 11/2/2011 02011-0050 12/6/2011
Budget Commission Manager 1055171 11 11/2/2011 02011-0050 12/6/2011
Appraisal Manager - Commercial/Industrial 1057107 15 11/2/2011 02011-0050 12/6/2011
Commercial/Industrial Appraiser 1057104 10 11/2/2011 02011-0050 12/6/2011
Data Collector 1057101 4 11/2/2011 02011-0050 12/6/2011
Director of Real Estate Appraisal 1057131 17 11/2/2011 02011-0050 12/6/2011
Fiscal Office Senior Supervisor 1055152 11 11/2/2011 02011-0050 12/6/2011
Fiscal Office Supervisor 1055134 9 11/2/2011 02011-0050 12/6/2011
GIS Analyst 1053192 10 11/2/2011 02011-0050 12/6/2011
Hotel/Motel Audit Supervisor 1055133 10 11/2/2011 02011-0050 12/6/2011
Inspector 1055131 5 11/2/2011 02011-0050 12/6/2011
Accounts Payable Manager 1055135 13 11/2/2011 02011-0050 12/6/2011
Map Room Supervisor 1055132 9 11/2/2011 02011-0050 12/6/2011
Microfilm Technician 1011142 3 11/2/2011 02011-0050 12/6/2011
Payroll Manager 1053628 14 11/2/2011 02011-0050 12/6/2011
Residential/Agricultural Appraiser Coordiner 1057102 8 11/2/2011 02011-0050 12/6/2011
Senior Commercial/Industrial Appraiser 1057106 11 11/2/2011 02011-0050 12/6/2011
Senior Payroll Officer 1053624 8 11/2/2011 02011-0050 12/6/2011
Senior Residential/Agricultural Appraiser 1057103 9 11/2/2011 02011-0050 12/6/2011
Tax Assessment Manager 1055172 12 11/2/2011 02011-0050 12/6/2011
Weights and Measures Supervisor 1055162 9 11/2/2011 02011-0050 12/6/2011

Staff Auditor (Internal Audit Committee) 1055131 10 7/18/2012 02012-0023 9/12/2012

Proposed Revised Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Accountant, revise, change to Accountant 1 1055113 6 3/7/2012 02012-0009 4/10/2012
Sr. Accountant, revise, change to Accountant 2 1055112 8 3/7/2012 02012-0009 4/10/2012

Department: FISCAL
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ATTACHMENT  E

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Business Systems Analyst 1053271 11B 7/5/2012 02012-0023 9/12/2012
Communications Analyst 1 1053211 8B 7/5/2012 02012-0023 9/12/2012
Communications Analyst 2 1053212 9B 7/5/2012 02012-0023 9/12/2012
Communications Coordinator 2 1053213 11B 7/5/2012 02012-0023 9/12/2012
Communications Infrastructure Administrator 1053214 19B 7/5/2012 02012-0023 9/12/2012
Computer Operator 1017111 4B 7/5/2012 02012-0023 9/12/2012
Developer 1 1053221 12B 7/5/2012 02012-0023 9/12/2012
Developer 2 1053222 13B 7/5/2012 02012-0023 9/12/2012
Developer 3 1053223 14B 7/5/2012 02012-0023 9/12/2012
Enterprise Services Manager 1053261 13B 7/5/2012 02012-0023 9/12/2012
Enterprise Systems Specialist 1053262 13B 7/5/2012 02012-0023 9/12/2012
Enterprise Trechnical Analyst 1017121 8B 7/5/2012 02012-0023 9/12/2012
Field Engineer 1017211 5B 7/5/2012 02012-0023 9/12/2012
Lead Computer Operator 1017112 6B 7/5/2012 02012-0023 9/12/2012
Multi-media Designer 2 1053241 10B 7/5/2012 02012-0023 9/12/2012
Security and Research Manager 1053282 13B 7/5/2012 02012-0023 9/12/2012
Project Management Manager 1053244 15B 7/5/2012 02012-0023 9/12/2012
SPA Basis Administrator 1053252 15B 7/5/2012 02012-0023 9/12/2012
SAP ABAP Programmer 1053251 14B 7/5/2012 02012-0023 9/12/2012
Support Services Manager 1053272 17B 7/5/2012 02012-0023 9/12/2012
Videoconfeencing Manager 1053242 11B 7/5/2012 02012-0023 9/12/2012
Voice-Video Communications Manager 1053243 14B 7/5/2012 02012-0023 9/12/2012
WAN Analyst 2 1053281 9B 7/5/2012 02012-0023 9/12/2012
Web Designer 1 1053231 8B 7/5/2012 02012-0023 9/12/2012
Web Designer 2 1053232 10B 7/5/2012 02012-0023 9/12/2012
Web Development & Applications Admin. 1053247 19B 7/5/2012 02012-0023 9/12/2012
Web Development & Applications Manager 1053246 16B 7/5/2012 02012-0023 9/12/2012

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Pharmacist - Corrections 1059331 19 7/5/2012 02012-0023 9/11/2012
Pharmacy Technician - Corrections 1034111 4 7/5/2012 02012-0023 9/11/2012
Physician - Corrections 1059311 26 7/5/2012 02012-0023 9/11/2012
Psychiatrist - Corrections 1059811 29 7/5/2012 02012-0023 9/11/2012
Psychologist - Corrections 1059111 14 7/5/2012 02012-0023 9/11/2012
Dentist - Corrections 1057411 22 7/5/2012 02012-0023 9/11/2012
Nurse Practitioner - Corrections 1059211 16 7/5/2012 02012-0023 9/11/2012
Obstetrician / Gynecologist - Corrections 1059511 26 7/5/2012 02012-0023 9/11/2012
Orthopedist - Corrections 1059611 26 7/5/2012 02012-0023 9/11/2012

Department: INFORMATION TECHNOLOGY

* THE HRC'S ACTION ON THESE PROPOSED CLASSIFICATIONS INCLUDED RECOMMENDED APPROVAL OF NON-BARGAINING 
SALARY SCHEDULE "B" FOR INFORMATION TECHNOLOGY POSITIONS

* THE HRC'S ACTION ON THESE PROPOSED CLASSIFICATIONS INCLUDED RECOMMENDED APPROVAL OF MODIFICATIONS TO 
SALARY SCHEDULE "A" TO INCLUDE PAY GRADES 20 to 30  FOR MEDICAL POSITIONS 

Department: SHERIFF
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ATTACHMENT  E

Proposed New Classifications
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Area Construction Engineer 1063516 16 5/2/2012 02012-0016 7/10/2012
Assistant Maintenance Supervisor 1042513 7 5/2/2012 02012-0016 7/10/2012
Assistant Maintenance Superintendent 1042511 12 5/2/2012 02012-0016 7/10/2012
Bridge Inspector 1062111 4 5/2/2012 02012-0016 7/10/2012
C.A.D. Technician Assistant 1069121 4 5/2/2012 02012-0016 7/10/2012
C.A.D. Technician I 1061122 5 5/2/2012 02012-0016 7/10/2012
Capital Plan Construction Administrator 1042191 15 5/2/2012 02012-0016 7/10/2012
Chief Surveyor 1063613 17 5/2/2012 02012-0016 7/10/2012
Chief Section Engineer 1063517 17 5/2/2012 02012-0016 7/10/2012
Construction Contract Coordinator 1045112 7 5/2/2012 02012-0016 7/10/2012
Construction Supervisor 1045113 8 5/2/2012 02012-0016 7/10/2012
Construction Technician 1045111 4 5/2/2012 02012-0016 7/10/2012
Engineer I 1063512 8 5/2/2012 02012-0016 7/10/2012
Engineer II 1063513 10 5/2/2012 02012-0016 7/10/2012
Engineer III 1063514 14 5/2/2012 02012-0016 7/10/2012
Engineer IV 1063515 15 5/2/2012 02012-0016 7/10/2012
Engineering Map Supervisor 1063711 12 5/2/2012 02012-0016 7/10/2012
Engineering Technician 1063511 7 5/2/2012 02012-0016 7/10/2012
Facilities Maintenance Administraotr 1042151 15 5/2/2012 02012-0016 7/10/2012
Licensed Land Surveyor 1063612 9 5/2/2012 02012-0016 7/10/2012
Maintenance Superintendent 1042512 15 5/2/2012 02012-0016 7/10/2012
Maintenance Supervisor 1042512 10 5/2/2012 02012-0016 7/10/2012
Prevailing Wage Coordinator 1052511 6 5/2/2012 02012-0016 7/10/2012
Project Inspector 1065511 7 5/2/2012 02012-0016 7/10/2012
Project Manager 1065512 11 5/2/2012 02012-0016 7/10/2012
Senior Bridge Inspector 1062112 8 5/2/2012 02012-0016 7/10/2012
Senior Business Services Manager 1052323 17 5/2/2012 02012-0016 7/10/2012
Senior Project Manager 1065513 14 5/2/2012 02012-0016 7/10/2012
Sign Shop Supervisor 1042611 9 5/2/2012 02012-0016 7/10/2012
Survey Party Chief 1063613 6 5/2/2012 02012-0016 7/10/2012
Survey Technician 1063611 3 5/2/2012 02012-0016 7/10/2012
Vehicle Electronics Technician 1041111 5 5/2/2012 02012-0016 7/10/2012
Fleet Services Supervisor 1041113 11 6/20/2012 02012-0016 7/10/2012
Veterinarian Technician 1022411 5 7/18/2012 02012-0023 9/12/2012

Proposed Revised 
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Fleet Services Manager 1041114 13 6/20/2012 02012-0016 7/10/2012

Proposed Abolished
Classification 

Number Pay Grade HRC Action on: Ordinance No.
County Council 

Action on:

Facility Services Manager 1042161 17 NA NA NA

Department: PUBLIC WORKS

Fleet Services Manager
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